Hook Evaluator v1
by David Perry
Game Developer’s Conference 2002

Name of Game: 
_______________________  Date: _______________________

Target Audience:
______________________________________________________
Territory:
______________________________________________________

	QUESTIONS (Choose Low (L), Middle (M) or High (H)
	L    M    H

	1) How much respect does the average person in the Target Audience (T.A.) have for the Publisher/Developer of this game?
	
(    (    (

	2) How much will this game bring back any kind of fond memories or Nostalgia for an average person in the Target Audience (T.A.)?  (Return to Castle Wolfenstein was a game that did.)
	(    (    (

	3) How much will the T.A. truly appreciate or ‘get’ the quality of the ‘Graphics’ and the general ‘Look’ of the game?
	(    (    (

	4) How commonly will the T.A. think that the Graphics are Breathtaking.  So much so, they would keep a poster of it?
	(    (    (

	5) How would the T.A. rate the Newness / Originality / Freshness of this game?
	
(    (    (

	6) How would the T.A. rate the Functionality / Depth / Range of Features in the game?
	
(    (    (

	7) Does a person in the T.A. become perceived as ‘cool’ by their friends or peers if they introduce them to this game?
	
(    (    (

	8) Will a person with the Average IQ of the T.A. be able to play this game easily and get ‘into’ it quickly?
	
(    (    (

	9) Will a person in the T.A. with only Average Finger Dexterity be able to play it, survive the game and have fun?
	
(    (    (

	10) Would a person in the T.A. think the game has either a cool-sounding easy to remember name, or a very well suited Name?
	
(    (    (

	11) Will the T.A. think that the game is Rare or Special in any away?  (Like a Special Edition or is this year’s updated version?)
	
(    (    (

	12) Will the T.A. see any Collectable value in the game?  (For example, each sequel they buy gives them an RPG boost.)
	
(    (    (

	13) Can people in the T.A. play the game with their friends?  (Is it multiplayer / co-operative / head to head / take turns?)
	
(    (    (

	14) How much is the game itself able to be Customized or Personalized?  (The Sims is a good example.)
	
(    (    (

	15) For the T.A., will or has the game great distribution, making it easy to find locally and purchase without a credit card?
	
(    (    (

	16) For the T.A., is the game presented by a Key Game Designer / Programmer or Producer that they respect?
	
(    (    (

	17) For the T.A., does the game star a Character/Actor/Actress or Animal that they commonly respect?
	
(    (    (

	18) For the Target Audience, is the Soundtrack by a popular Composer or Band that they commonly like?
	
(    (    (

	19) Is the background story of the game written by a Writer that the target audience respects and would have heard of?
	
(    (    (

	20) Is the game based on a Subject matter that the T.A. will honestly be very interested in?  (Note: And that they will be willing to admit it to their friends.)
	
(    (    (

	21) Will the T.A. be amazed by the Special Effects (not just the graphics) in the game? (Final Fantasy gets an ‘H’ every time!)
	
(    (    (

	22) Is this a Genre that the T.A. really loves?
	(    (    (

	23) Is there any Controversy, touching on a nerve that the Target Audience will hear about?  (Grand Theft Auto III, State or Emergency are good examples.)
	
(    (    (

	24) Will the price of your game be perceived as very fair, or better still, a really good deal?
	(    (    (

	25) How much do you agree that the game does not have long boring moments or long load times.  ‘H’ = No patience required.
	
(    (    (

	26) How much do you agree that the game is not just plain ODD or is not overtly creative.  ‘H’ = No it’s not Odd.
	
(    (    (

	27) If you were a fly on the wall watching the target audience playing this game, would they be laughing out aloud at any time?
	
(    (    (

	27) Does it star a Baby?  ‘L’ = Yes  ‘H’ = No.  (
	(    (    (

	Some questions below are not applicable for the beginning stages of a game

	28) How much will a person in the T.A. be helped to learn, and ultimately love the feeling of the game’s core Control system?  (Note: Needing to read the manual scores an automatic LOW.)
	(    (    (

	29) How much will the T.A. be impressed by the quality of the Sound Effects ambiance and/or the speech in the game?
	(    (    (

	30) What is the likelihood that the T.A. will have heard about this game already?  Does it have a high ‘Word of mouth’ or a strong ‘Buzz?’
	(    (    (

	31) From Previews/Reviews/Ratings/Awards that someone from the T.A. has read or seen, how good are they feeling about it?
	
(    (    (

	32) What is the likelihood that the T.A. is seeing the Advertising?
	(    (    (

	33) Will the T.A. like the Advertising?
	(    (    (

	34) Will the T.A. think that the game has Slick/ High Quality Packaging?  Will it stand out on the shelf?
	
(    (    (

	35) If the game is already released, go to gamerankings.com and look up the average review.  ‘H’ = Above 85, ‘M’ = 75->84, ‘L’ = Below 75.
	
(    (    (

	Number of High Scores "H"'s.
	I got:


If you scored over 25 “H”’s, I want to buy stock in your company before you ship. (
Over 18 is VERY good.   If you have under 8, is there any changes you can think of that could wrangle another “H” out of the list?






Note: Feel free to help improve this questionnaire at:  www.dperry.com      -       Page 1 of 2.

